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Ari20na Corporation Commission

HAND DE LIVE R E D DOCKETED
AUG 22 2007

DOCKETEI) my

Ernest Johnson
Dire ctor. Utilitie s  Divis ion
Arizona  Corpora tion Commiss ion
1200 W. Washington
P hoe nix. AZ 85007-2996

VW,

Re : Report Regarding Layoff of AT&T Employees in Arizona Pursuant to
Decision No. 68865: Docket Nos..T-02428A-06-0203.̀  T-03016A-06~0203
T-031I6A-06-0203, T-03287A-06-0203 and T-03346A-06-0203

Dear Mr. Johnson

On be ha lf o f AT&T Inc . ("AT&T"), the  pu rpos e  o f th is  re port is  to  p rovide
furthe r informa tion re ga rding the  la yoff of AT&T e mploye e s  loca te d in Arizona  tha t
we re  give n notice  of a  surplus  condition a nd for which AT&T provide d the  Commiss ion
notice  on April 23, 2007. This  re port is  provide d pursua nt to the  firs t orde ring pa ra gra ph
at page  10 of Decis ion No. 68865

The  layoffs  were  necessary due  1) to the  consolida tion of the  opera tions  of s imila r
units  into a  la rge r ce nte r in orde r to ta ke  a dva nta ge  of s ca le  a nd improve  ope ra tiona l
e fficie ncie s  a nd 2) to  the  ma rke t pre s s ure s  ca us e d a s  cus tome rs  move  a wa y from
tra ditiona l wire line  s e rvice s  to othe r a lte rna tive s  including wire le s s  a nd inte rne t-ba s e d
services

The  force  reduction involved s ixteen (16) non-management employees  in the  bill
p rin t ope ra tions  a nd  two  (2 ) non-ma na ge me n t e mploye e s  in  the  b illing  in te g rity
management, or credit and collections  unit. All non-management employees  were  able  to
follow the ir work to a  ne w work loca tion a nd, if the y chos e  to do s o, we re  e ntitle d to a
one -time  ca s h pa yme nt to de fra y the  cos ts  of the  re loca tion. Those  e mploye e s  who
e lected not to follow the ir work rece ived a  seve rance  payment based on yea rs  of se rvice
a nd pos ition. In  a ddition, the  e mploye e s  ca n ta ke  a dva nta ge  of pos t-te rmina tion
employment sea rch ass is tance  funded by AT&T and have  access  to the  AT&T Resource
Ce nte rs  for thre e  ye a rs  a fte r the  notifica tion. The  AT&T Re s ource  ce nte rs  ha ve  a  full
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a rra y of ca re e r tra ns ition s e rvice s  a nd provide  a s s is ta nce  for re s ume  production a nd
e xte rna l job le a d support. P rofe ss iona l ca re e r counse lors  a re  a va ila ble  a t the  Re source
Centers to assist employees.

The bill print operations were transferred to a legacy SBC bill print center in West
Sacramento, California, which had excess capacity and was configured with the hardware
and software platforms that will be utilized by AT&T in the future. Of the impacted
employees in the bill print center, three elected to follow their work to the West
Sacramento office and the other 13 elected to take the severance payment. The follow-
the-work option was also offered to the two employees in the billing integrity unit. Both
of the employees in the billing integrity, or credit and collections unit declined to follow
their work to the Ft. Worth, Texas center, and instead elected one of the AT&T Option
Plans known as the Extended Compensation Offer/Skills Match Center. Under this
option there is a potential opportunity for an employee to be assigned to temporary work
within another AT&T organization or seek a permanent job position internally.
Employees in this option receive a prioritized staffing status and continue to receive
termination benefits commensurate with their years of service.

In  a ddition , the  force  re duction  involve d one  ma na ge me nt e mploye e  in  the
consumer marke ting unit whose  pos ition was  e limina ted due  to reductions  in work orde r
volume s . This  e mploye e  ha d full a cce s s  to AT&T Ca re e r P a th for 60 da ys  but did not
find a n inte rna l opportunity within AT&T.

Ve ry truly yours ,

GALLAGHER & KENNEDY, P .A.
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By:
Michael M. Grant

MMG/plp
17840-3/1609355

CC : Ernest Johnson, Utilities Division (delivered)

Origina l and 23 copies file d with Docke t
Control this  22"d day of August, 2007.


